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Fun in the Water at Corpach Marina

Lots of fun was had at Corpach Marina's Community Day at the end of May - more info and pics inside...
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Beavers i Lochaber?

Have you ever seen a beaver? Most people in Scotland haven't.
These large, aquatic, vegetarian rodents, which are about the
size of a small labrador, were hunted to extinction over 400 years
ago. Once common in our rivers, they now exist in only small
pockets around the country, having been reintroduced in various
ways. Here in our part of the world, Loch Abar Mor, a nature
restoration partnership bringing together land managers,
communities and businesses from across Lochaber, is consulting
communities about reintroducing them to the Lochy catchment
area. The group organised a consultation event in Kilmallie
Community Centre on 21 July. Having seen some of the
controversy reported in the press, particularly regarding beavers
along the Tay, | was not convinced beforehand that the time and
resources required to address potential concerns about
introducing beavers would be justified. However, | came away
convinced that the presence of beavers in the Lochy catchment
area would be overwhelmingly positive. It seemed that many of
the other attendees at the event were of a similar opinion.
Beavers are part of our natural fauna, and are often described as
‘ecosystem engineers’, due to the way they can change the
landscape, particularly by damming small burns. Benefits to
biodiversity from these small dams can include helping to restore
and create river and freshwater habitats which boost populations
of invertebrates, amphibians, birds, fish and mammals. These
habitats can also support a diversity of plant species and help
improve downstream water quality. Beavers are strict herbivores
and so there are none of the issues that can be associated with
the re-introduction of predators.

The habitats created by beavers hold water during times of
drought and reduce impacts of flooding during heavy rain by
holding back the water flow. This has resulted in some flooding of
agricultural land beside rivers in lowland areas but this is unlikely

to be a problem in our area. There may be concerns over beaver
dams affecting the migration of salmon in some upper tributaries,
but there are also benefits to fish from pools of deeper, cooler
water. However, Scotland’s Beaver Strategy published in 2022
identifies actions that should be taken if any negative impacts are
identified.

We have been spared the devastating heat, drought and wildfires
affecting other parts of Scotland, the UK and Europe this summer
but it is clear that the climate crisis is advancing faster even than
many of the more pessimistic predictions. We don’t know what
that means for Lochaber, but it is likely to be more extremes,
including both drought and rain. In the currently parched
landscape of West Sussex one small river where beavers were
re-introduced stands out as a strip of green. As we think about all
the adaptations we may need in the face of the changing climate,
the presence of beavers would be one small step towards
improving resilience by absorbing water in times of heavy rain
and holding it during times of drought.

Russell Leaper

Kilmallie
Community News

Lots of info in this newsletter, nearing the end of
the Summer and it has been a busy time! Please
come along and support any events happening in
Kilmallie, it's great to see so much happening and
we appreciate all the support!

We could always use new contributors, so if you
have something interesting to say or a local story to
tell, please get in touch!

Also, if anyone is able to help deliver newsletters,
please get in touch, even if you can just deliver a
few to local neighbours.

The views expressed in this newsletter are not
necessarily the views of the newsletter team or the

Community Council.

Carol Anne Campbell & Ann Moffat

Monthly meetings will all be in person and online @ 7.15pm via

at Banavie and Corpach, on our website - www.kilmallie.org.uk,

KCC Meetings

the place to share
your ideas and concerns
about local issues — everyone welcome

Zoom until further notice. Notification of meetings is via our
distribution email list. Our next meetings are scheduled as
follows:-

28/09/2026, 26/10/2026, 23/11/2026

Minutes and Agendas are posted on the noticeboards

and are emailed if requested. If you would like
to be added to our distribution list please contact
secretary@kilmallie.org.uk.
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It's been a busy summer for Kilmallie Community Fridge & Garden, filled with
growing, learning, creativity and plenty of opportunities to bring people
together.

Learning from Other Communities
On 10th and 11th June, some of our volunteers travelled north as part of a
Community Learning Exchange. We stopped at Flip of the Coin in Alness,
where Lucy showed us how their new space is using gardening and
creativity to support the community. Then in Thurso, Thurso Community
Development Trust showed us around their community gardens and
greenhouses. Previously used by the council and later left in disrepair, the
greenhouses have been brought back into community use and now host a
plant nursery, workshops and events. A huge thank you to both projects for
sharing their experiences and giving us lots of ideas to bring home!

The Big Do & Celebrating Our Volunteers
On 20th June, we joined Eden Project Communities’ Month of Community
with our Big Do, which was also a chance to celebrate and say thank you to
our wonderful volunteers. We got stuck into some jobs around Kilmallie Hall
before slowing things down with a relaxed community lunch, plenty of good
food and lots of interesting chat.

At the beginning of August, we held two more special volunteer events. On
1st August, Hannah from GreenMind Space led a fantastic family day of
nature mandalas, clay creations, forest crowns and fire lighting, with
volunteers joined by children and grandchildren. Then the next day, Ali from
Spiritual Journeys brought things down a gear with a wonderfully relaxing
sound bath using singing bowls and percussion — and a good night’s sleep
was definitely on the cards afterwards! It was lovely sharing time together
and celebrating the people who make so much of what we do possible!

On 26th June, Clare from West Highland Herbal joined us for our first herbal
medicine workshop. After learning about the skin and how it works, we
mixed, melted and whisked our way to lip balm, antiseptic cream and
‘jointment’ — some of which was immediately put to use on blisters and
swollen joints! Clare returns on 24th October for Tonics & Tinctures — or
potion making, as we’ll be calling it for Halloween/Samhain! Booking details
will follow.

In the Garden

Our 19th July and 16th August gardening days saw Alison from Arisaig join

us to make upcycled planters and decorative slates alongside the usual

picking, weeding, composting and sowing. We also enjoyed plenty of

produce from the garden, including potatoes, chard, kale, mange tout, peas

and baby courgettes. We saved seeds and propagated some mint and
strawberry. A couple of brave volunteers also emptied our hot compost bin,

discovering that compostable bags don’t necessarily break down in it! If
you'd like to join our community composting group, please get in touch and
we can take you through the process and explain what can and can’t go into
the bin.

Coming Up...

On 5th September, we'll be taking part in the Highlands and Islands Climate

Festival with Worms and HOPE! We'll be building our new community worm

farm and learning about vermicomposting, followed by a screening of the
first episode of the docuseries HOPE!
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Then it’s time for one of our favourite events of the year — Apple Day on
3rd October! Save the date, with more details coming soon.

Our Autumn programme continues with Beginners Sewing Machine
Workshops on 11th and 18th October, followed by Clare from West Highland
Herbal returning for Tonics & Tinctures on 24th October.

Finally, on 1st and 8th November, we'll be exploring Sashiko and Visible
Mending, discovering creative ways to repair, mend and breathe new life
into clothing and textiles.

It's been a packed few months, and a huge thank you goes to our
volunteers, workshop leaders and everyone who has joined us. We're
looking forward to plenty more growing, learning and sharing as we head
into autumn!

Join our newsletter - subscribe here - https://subscribepage.io/utgM4g to
keep up to date with what we are up to!

kilmalliecf@gmail.com www.facebook.com/kilmalliecf or insta
@kilmalliecfandgarden.
SC053363




KILMALLIE CHRISTMAS LIGHTS FUND
CHAIRMAN’S REPORT 2025-2026

Fund Raising

The Race Night, our major fundraiser, is now an annual event and was, once again, hosted by Linda and Duncan
at Tradewinds. An enthusiastic company of customers and staff enjoyed a successful evening and raised over
£1000, which ensured our financial health for another year. The date for the Race Night this year is Saturday 10th
October 2026.

Pole Lights

The replacement of the older lights with newer fixtures continued this year, and this involved some complications
for Thistle Access in November. Some of the new lights are slightly smaller and less colourful than the old ones
and this is due to the constraints set upon us by BEAR in relation to the new poles. One advantage however is
that they are easier to handle, erect and store. The matter of storage is becoming a real issue. Our storage area
has been greatly improved this year by the addition of some sturdy shelves. However, due to our ongoing drive to
improve and add to the display each year, the storage area is now very full. Any offer to help ease this problem
would be very welcome!

Switch On
Undoubtedly the highlight of our year, the Switch On ceremony was held on a mild, slightly damp evening in
December last year. Our MC for the evening, Sandra Fortune, welcomed a large enthusiastic audience which
included our new Regional Councillor Sammy Cameron as well as many children and parents. Mrs Fortune
thanked all the people in the community who
help the organisers throughout the year. Our

second speaker, Tanya Ross, brought us up to KILMALLIE CHRISTMAS LIGHTS FUND

date with the activities of STAR for Harris over

the last twelve months. The challenging task RAC E N IG HT

of switching on the lights was then performed
by Sophie Masson and Cole Currie, from FUNDRAISER

Banavie Primary School, to great applause.

We then repaired to Kilmallie Community
Centre, where STAR for Harris volunteers had

prepared a magnificent buffet of home baking 1n'th DCTDBEH 2025

and hot drinks for all. The date for the Switch
On Ceremony this year is Friday 4th

December 2026. 8:00 PM START
Let's make this a special Christmas for Kilmallie!

TRADEWINDS, CORPACH

Looking Forward

Rather like the pole lights themselves, the old,
fading members of the group are gradually
being replaced by younger, brighter, more BET ON THE RACES  PRIZES TO BE WON
efficient models. We now have a new ALL PROCEEDE ELUFPORT
Treasurer, and our Senior Electrician, Dougie CHRISTMAS LIGHTS IN
Dykes, now has a young and well qualified CORPACH & BANAVIE
assistant. Despite these welcome
developments, we are very keen to hear from
anyone willing to become involved — especially
around the festive season.

Paul Brian,
Chairman, Kilmallie Christmas Lights Fund




THOMAS TELFORD CORPACH MARINA | (65

Sunshine and Sea Adventures:
Community Day Draws Crowds to Corpach
Marina
Corpach Marina welcomed hundreds of visitors on Saturday for its annual
Community Day, with a packed programme of activities combining to

create a memorable day for all ages.

Despite some uncertain forecasts in the lead-up to the event, the weather
played ball, remaining dry and warm for most of the day and providing the
perfect backdrop for a fantastic community celebration on the shores of
Loch Linnhe.

The local community turned out in their droves to take part in the day's
activities, and it was wonderful to see so many happy faces enjoying
everything the marina has to offer.

A huge highlight of the day was the range of water-based activities on
offer. Visitors flocked to experience the hugely popular RIB rides

aboard Aurora, courtesy of the team from Cruise Loch Linnhe, providing
speed, thrills and unforgettable memories out on the water.

The team from Lochaber Yacht Club introduced visitors to the joys of
sailing, taking participants out onto the loch and offering a taste of life
under sail, while Rockhopper Sea Kayaking delivered kayaking sessions
that proved popular with both children and adults alike. Lochaber Coastal
Rowing also gave visitors the chance to try their hand at rowing, with
plenty of laughter and enthusiasm from those taking part.

Our emergency services were out in force throughout the day, bringing
vehicles, flashing lights and engaging demonstrations to the marina.
Representatives from Police Scotland, Scottish Fire and Rescue Service,
Lochaber Mountain Rescue Team and HM Coastguard showcased their
vital work and demonstrated the importance of water safety while
enjoying our local coastline and waterways.

Adding to the atmosphere throughout the day, members of the Lochaber
Pipe Band played a few tunes and provided a fitting soundtrack to the
celebrations.

Keeping everyone fed and watered was no small task, but An Cafaidh
Mara rose to the challenge with a busy day serving refreshments to
visitors. Miele's Ice Cream proved a firm favourite in the warm weather,
while Woody's Burger Van kept appetites satisfied with a range of
delicious food throughout the day.

For younger visitors, there was plenty of entertainment thanks to Maddie
the Entertainer, whose balloon creations kept children smiling all
afternoon. Pupils from Bun-sgoil Ghaidhlig Loch Abar showcased their
artistic talents as face-painting artists and also ran a competition to name
the marina's three beautiful swans, with the winning names to be
announced soon.

The Royal Bank of Scotland's mobile banking team was also on site,
offering practical advice and information on fraud awareness and scam
prevention, helping local residents stay safe in an increasingly digital
world.

Visitors also had the opportunity to meet representatives from UHI, who
were promoting the wide range of nautical and marine courses available
to local young people. Their involvement highlighted the important role
education and skills development play in supporting the future of the
maritime industry in Lochaber.

Overall, Community Day was a tremendous success and captured what
Corpach Marina is all about. More than just a marina, it is a gathering
place for the whole community; a place to meet, socialise and spend time
together. Whether you're a sailor, a neighbour, a visitor or simply passing
through, you'll always find a warm welcome, friendly faces and a strong
sense of belonging.

Corpach Marina would like to extend its sincere thanks to all of the
activity providers, emergency services, volunteers, local businesses and
community organisations who helped make the day such a success. Their
enthusiasm, generosity and commitment ensured a day to remember for
everyone who attended.
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LOCHABER RUGBY
CLUB

Lochaber men win their first silverware of the year, with a preseason win over Caithness in a close and very damp
inaugural Hymac cup, in memory of our former Donnie MacLennan who passed away in March this year. It was the
first time that our two clubs have met for a long time as we chose to move to the West League a number of years
ago, and although the weather was 'a typical Lochaber day' it was a very tight result. This Cup game will be played
for annually in memory of club team mate Donnie MacLennan - seeing us travelling to Caithness next year.

At half time an oak tree was planted on the hill in memory of Donnie - which was a very poignant moment, but a
perfect way to mark and celebrate Donnie in our Club. After the match was over Donnie's son David presented the
Hymac Cup to club captain Ben Fulford and he was also presented with a Caithness strip signed by all of his former
team mates - a lovely gesture and very much appreciated by David.

Gary Hendrie

Lochaber Rugby Club
# A Club Like No Other




plans afoot For further information about the Weekly FUL= Full application

Planning Lists, see the Sept 2014 edition ~ LBC = Listed builiding consent
Here are the local applications we've of Kilmallie Community News. If you PNO = Prior notification
noticed on the Weekly Lists in the last would like to receive weekly lists by OHL = Overhead Electricity Line
few months, up to 21/08/2026. email, please contact KCC Secretary on ADV = Advertisment
Some may have been already secretary@kilmallie.org.uk. MSC = Matters Specified in Conditions
determined. (ie typically follow-up details to a

PIP= Permission in principle permission already granted)

SCOP = Scoping application

1 7/08/26 Ref Number Deseniption of Works © Erection of house
2603343/ FUL Location of Works : Former Reservoir Site S6006 West Of,
Inverskilavulin, Banavie, Fort William
270040 26 26/01520(FUL Desenption of Works Erection of house (amended design to

2404845/ FLIL)

Location of Works Land | 35NE OF Gasgan House, Kinlocheil
230726 26/03088/FUL Desenption of Works Erection of house and detached garage for

residential andior short term letting wse; Siting of caravan (for a

temporary period)

Location of Works Land 505 W OF, 72 Camaghael, Fort William

1307 26 26/0293T'CLE Description of Works Use of chalet as a permanent reswdential
dwelling
Location of Works Chalet No | Everwood, Banavie, Fort William,
PH33 TPD,

2306 26 26M02591/FUL Descniption of Works Siting of Welfare Cabin
Location of Works Clansmans Garage, Camaghael, Fort William,
PH33 TMF
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Kilmallie Community Apple Day
Saturday 3™ October
Kilmallie Community Centre
. }‘nr more details contact
kilmalliecf @gmail.com
or follow
www.facebook.com/kilmalliect

.

CORPACH IN COLOUR

The floral displays throughout Corpach are still looking good and bring
some colour to a variety of areas. Our volunteers are a valued support in
looking after a few roadside tubs each or other areas We are always
looking for people to help to improve our village and it is not too
demanding a task so if you can think of anyone local who might help do

getin touch.

Also much appreciated are the local sponsors who contribute and whose
names you can see on the tubs as you pass them. In challenging times it
is good to see locals involved in enhancing their own community in

different ways.
If you would like to help or would like more information please contact us.
Sue Chadney: chadneysue@gmail.com
Moira Shearer: moira.shearer@hotmail.co.uk

7




Feel the Rhythm |5 & @ \}'
with Highland N J
African Beats

If you're looking for something a little
different this autumn, why not spend
a day immersed in the uplifting
rhythms of West African drumming?
Whether you’re searching for a new
hobby, hoping to meet new people, or
simply fancy trying something
completely different, Highland African

Beats has the perfect event for you. J[]|" Jg T[]l' ﬂ SI]E{“{'” Wee kgm] of
This September, Highland African WESI A""ﬂﬂ ﬂﬂlﬂ‘lﬂil’lﬂ,
Beats is celebrating its 10th Hn“nm E cnmm“m“

anniversary with a very special
African Drumming Weekend at With I]]E“]I]Efl]lﬂ
Roybridge Memorial Hall on Saturday
26th and Sunday 27th September
2026.

Mohamed Gueye . mnnarnen ;&@1
Saturday 26th & Sunday 27th September PR

Leading the workshops is the -

ST Roybridae Memarial Hall
inspirational Mohamed Gueye, a
gifted Djembefdla (master djembe l“t.-f-l'l.. lf-ﬂr" L rf__cl “;['_ 'L-h'",thm of \'\'ﬂit hrvicy

player), musician and Griot from

CRCNSUERPESSTURE S 7 Saturday: Beginners and experienced welcome 10am - 4pm
Rl " Sunday: New and returning participants welcome 10am - 4pm

has inherited generations of musical

knowledge and tradition. Alongside 79 Days: £75.10ay: £45 (Includes a £25 non-refundable deposit).
the rhythms of the djembe, sabar, For information and tickets contact: highlandafricanbeats@omail.com

sawrouba and tama, he shares the

stories, culture and heritage that 'F Www.facebook I'_‘.[II'['I.I'HIlJI'IH['Iﬂﬂ,III[‘,‘H[]E.I‘H[‘-‘
make West African music so vibrant Feel the ‘I"‘fthl'll im the hegrt of | ochgber.

and meaningful. = v [ A = R (= V © .=

Mohamed is an exceptional teacher whose infectious enthusiasm, warmth and encouragement create an unforgettable
experience. Whether you’re picking up a drum for the very first time or have years of drumming experience, you'll be
welcomed, supported and inspired throughout the weekend.

As well as celebrating music, the weekend is about community, connection and the joy of making music together. It's a
chance to step away from the stresses of everyday life, experience the rich traditions of West Africa, and share in an
atmosphere full of rhythm, laughter and friendship.

Weekend tickets (Sat/Sun) are now limited, with Sunday only tickets still available. If you’ve been thinking about
coming along, now is the perfect time to book.

For more information or to reserve your place, email highlandafricanbeats@gmail.com.
Come and feel the rhythm in the heart of Lochaber, we’ll be waiting with a warm Highland welcome.
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Time warp

It always feels like our progress is moving at
axasparatingly slow snail’s pace, but writing this in mid
August, and looking back at the May edition of this
nawslatter, it's amazing how much our circumstances
have been transformed and how much we've
accomplished in three short months.

Transformation

While, on the surface, things still look pretty much the
same, wea have changed from baing a Centre at real risk of
clasing within a few maonths to one with enormous
opportunity - not just to get onto a safer financial footing,
but to deliver transformational improvements for
community benefit. | say ‘opportunity’ because nothing
is yet assured: there is masses of hard work ahead (which
our volunteer directors are going to need your help with)
befora we can feel truly safe and secure, but at least now
we have the chance, whereas bafora we risked only
decline.

This transformation is due to the success of our
Community Regeneration Fund application to Highland
Council. We are deeply grateful to the six Lochaber
Councillors who agreed to give us £4%,753 for our
Kilmallia Community Heartbeat project. For details of
what the project entails and what we'va accomplishad so
far, see next page. Wa are especially indebted to our
three Ward 11 councillors, Sammy Cameron, Jlohn
Grafton and Liz Saggers for championing us so
wholeheartedly.

And more than that

We were aven mare over the moon when Highland
Council awarded us a further £7,202 from their
Community Led Local Development fund to enable us 1o
purchase a demountable stage. Capable of being
aszembled by children, and with wheelchair access, this
is going to transform the versatility of our Main Hall for
ourselves and users alike, while still retaining the huge
traditional stage for big events.

Bookings

The online booking system is easy touse, and you can
see at a glance what days and times are free at:
hallbookingonline.com/Kilmalliefcalendar.php

Let us know your ideas for meetings, workshops, evants,
new groups, weaddings, funerals, anniversanas, birthdays.,
Wa'll always try and accommaodate your neads if we can,

Kilmallie Community Centre
most gratefully acknowledges
the following generous funding offers
from Highland Council:

The Highland

‘E Council

Comhairle na

Fﬁiidhealt!thd

June 2026: £49,753
enabling our year-long Heartbeat project

July 2026: £7,202,51
for purchase of demountable stage

Shining stars

We have many wondearful volunteers who halp us keep
the show on the road. We cant mention you all by name
every timea, but please know that all your contributions,
whether just a few minutes now and again, or lots of help
every week rain or shing, are hugely appreciated and
valued, aswell as genuinely inspiring. We'd truly struggle
to keep going without you, This time we'd like to highlight
our thanks to our stars:

# Shirley and Migel Patarson for halp with opening and
closing, and taking things to the Recycling Centre, and

+ Rosie, for much-appreciated, and noticed, help with
cleaning.

Check out the Groups

We've a great range of weekly, monthly and occasional
activities at the Centre. Highlighting a couple this time:

+ Victoria Horn Dance School
Mondays 4-Gpm
email vickyharndance@gmail.com for details

= Mustard Seed Fellowship independent church
Sundays 11am

Contact us

=  Email info@kilmalliecommunitycentre.co.uk

s Phone 01397 600111

= MEssage us on Facebook
Or pop a note under the office door if there's no ona
in.

Warm wishes from us all at Kilmallie Community Cantra

wasww kilmalliecommunitycantra.co.uk
Company Mo.. SC404410  Charity No,: SC042508
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What we've done so far

Qur utterly awesome Foyer Star
Crew, Dorothy, Felicity, Gay, Gillie,
Julie, Lesley, Lucy and Mandy have
painted all the walls (hope no-one
minds if we let slip that the crew's
average age was 70) with thanks to
Philippe for relocating key boxes and
our donations box.

The wonderful stars of tha Men's
Shed, Mike, Donald, Bruce, Davy,
Scooby and Gordon, with an extra-
special shout-out to Mike, Bruce and
Dawy, have fixed all our lovely new
noticeboards, providing lots more
space for our User Groups, and for
the Community Fridge, as well as
more space for us.

We've installed a new shelf unit and
table for the Community Fridge, mora
spacea and more aasily claaned (and
ara loving how Caral Anne has made
tha cornar so attractive with lots of

Community
book exchange

Chapter1

Huge thanks to our volunteer star
Sarah who devotes a lot of time to
gorting and tidying all the books, a
nevar-anding task, but what a
fantastic difference she makes.

Chapter 2

We warmly invite you to browse and
take home the books you'd like to
read.

Chapter 3

Flease leave the shelves as tidy as you
find them, or even tidier if the person
before you hasnt been as kind and
thoughtful as you are

Chapter 4

We'd love you to keap some of tha
books that you've really enjoyad, or

great posters and KCFG bunting.

Wea've simplified a lot of tha signage,
with mors to do yet,

Still to come

The painting of woodwork and doors
will happen in October. Please bear
with the clashy colour scheme until
then, when all the doors will revert ta
blue, their original colour. We'll finish
the rationalisation and simplification
of signage after that.

Unexpectedly, due to vandalism and
theft, we have to replace ourwooden
donation boxes with metal ones.

Beyond that, wea've further work to do
once wa raise anough monay:

« new bookshelves for our Communi-
ty Book Exchange, that don't en-
croach so much onto the notice-
boards, to help reduce the clutter

« new or reupholstered aasy chalrs in
amueh mara chaarful colour

« and a large digital donations panel,
where evaryona can aasily donata
for public toilets, car parking,
campervan waste disposal, general
Centre upkeep, and targeted cam-
paigns for all sorts of improve-
ments,

pass them on to somaons else. It
helps us keep tha number of books at
a manageable leval,

Chapter 5

We'd also love you to donate books
from home that you no longer need,
but please, if our shelves are heavily
spilling over, maybe pass themontoa
friend or take them to a charity shop
instead. We wish we had more space
for books, but for now we are limited.

Chapter &

Same goes for DVDs and CDs please.

Please can you
help us raise

£300

to buy new
bookshelves?
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Thank you for your understanding and
patience while disruption in the Foyer
continues for a bit Longer. We hope
you're baginning to saea the benefit of
the wark that our amazing volunteers
have done so far.

Grateful thanks

We gratefully acknowledge the fol-
lowing contributions towards the cost
of all the Foyer work, without which
the facelift wouldn't have been possi-
bile:

= E1500 from Argos and Sainsburys’
Meighbourly Scheme

= £400 from The Rotary Club of Loch-
aber

« E£300 from Kilmallie Cammunity
Council

Chapter 7

Our old bookshaelves
are sither broken, too
tall, arwith fixed
shelves with a lot of
wasted space, Thanks
to your generosity we've raised E73.38
so far (ags at 12 Aug). Please helpus
get to £300 and one step nearer to
completing our Fover facelift . Any
extra money raised will go towards
bright new comfy chairs so you can
browse the books in cheerful comfort.

Please
donate by
card using
this QR code

and enjoy many more
hours of happy reading.
Thanks sa much fram
KCC on bahalf of
evaryane who uses the
book exchange

SEgTet



Kilmallie ™,
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Community ===
Heartbeat

Recent history

Eightean months ago it was clear
that the Cantre couldn®t run purely
on input from volunteer directors and
a small number of other volunteers
alona. The workload was simply too
much and marmy of the critical tasks
of management wera falling behind.
Meanwhile the income from hall hire
and donations simply wasn't enough
to cover the cost of employing
anyone to help, Had things gone on
as they were, the 2026 intake of new
directors as well as the longer-
standing ones would all have burned
out pretty quickly and the Centre
wiould have faced imminent closurs,
We knew we had no altarnative but to
employ & Centre Manager. With the
money eating into our resanas wa
could anly commit to 8 months' part
time, but it gave us essential
breathing space to plan a viable path
towards a sustainable safe secure
future.

Thus was the Kilmallie Community
Heartheat project conceived, though
itwas impossible to crack on with
the limited funds at our disposal,
Fortunately for us, Highland
Council’s Community Reganeration
Fund carmea along at just the right
tirme for us, and we were dalighted
that our application far naarly
£50,000 was succassful.

So are we safe now?

Mo, not by any means! The grant
means wa can afford 20 hours a
week for day-to-day running for one
more year. Importantly though it
enables us to complete lots of
packages of work to get us onto a
better footing, better informed about
the challenges we face, and better
equipped to meaet them,

What’s Heartbeat been
up to so far?

We've commissioned a full building
survey from Samuel and Ptnrs,

hopefully complete by the time you
read this. Their report will help us
plan and prioritise all the work we
need to do. We know you notice the
dampness and other defects: rest
assured that we are not ignoring
them.

We've commissioned Aeon Creative
to design a new website and
communications package. We're at
the early briefing stage, determined it
wion't be a mere superficial facelift,
We're excited about all the ways it
will help improve our services and
comms in & way that's bright,
welcoming and attractive,

With help from Carol Anne Campbell
and Aeon, we've been learning how
to arganise better support for our
wionderful voluntesrs and attract
more. We're planning ways to gather
your ideas on improvements, events,
and group activities

We've commissioned Just Enterprise
to carry out a "digital audit', a review
of how we're utilising the available
technology, and, essential in this day
and age, making sure we are
cybersecura,

We're getting a clearer idea of our
staffing needs, and the different roles
neaded to keep evenything running
smaathly, not just standing still.
We're working hard to improve the
way we manage the Centre,
Voluntary Action Lochaber have
given us training on directors’
responsibilities, Just Enterprise ara
helping us with strategic business
planning, and we'ra warking to
improve our policy documantation.
Allthis sounds boring and tedious
but it's invaluable groundwork far
dalivaring the fun things to come,
and essential if we're to reach tha
end of our Heartbaat yaar with real
optimism for the futura,

Coming soon

As the vear progresses you'll see
more and more cutward evidence of
the changes taking place, more
things going on, more info about
what's going on, more folk around
helping us pull things together. It's a
really exciting time and we'd love you
all to feel a deeply-stitched-in part of
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it. With Al ever encroaching on our
lives, the value of real face-to-face
community connection becomes
ever greater. Kilmallie Hall is where
that's gonna be at :-).

Be the change :-))

More than ever we nead the

community’s support to keep gaing.

This is the biggest message of all that

is amerging from the project so far,

Thera s anly 50 much that our amall

team of volunteer directors can do,

with limits to tha time, anargy and

skills that we have to donata.

Here are ways you can help us:

# hira tha hall for all your events

= support the groups who use the
Hall

« comatolots of the avents at the
Hall

« contribute to our targatad
fundraising (like far bookshalves)

« donata for your usa of the loos,
the book exchange, parking,
picnics and sa on [plaasa
ramember wea'ra not a public
sarvice paid for by taxation, wea're
a community company run by
voluntaars).

And bacoma a volunteer yoursalf—

you might hear a lot more about the

joys of volunteering in the Heartbeat

waaks 1o come =)

A community hall
needs its
community
Just as much as
a community
needs its
community hall



Back in 2011, when Kilmallis Hall became a charity and
limitad liability company, the diractors decidad to changa
its name to Kilmallie Community Centre. Fifteen years
later, that name has still not caught on - almost everyone
still calls it Kilmallie Hall, including the current directors
when we don't stop to think., When we started to talk to
Aeon Creative about the new website, they asked what
name we wanted touse, and our natural response was
*We're Kilmallie Hall!™. Since then all our soundings have
supparted the fact that our original name is still deaply
ambaddad as our identity in community percaption.

Directors are thus unanimous in propoesing a formal name-
change back to the original. Thera are other good reasons
to do so. It's less of a mouthful, shortar, quicker and aasiar
to say and type, it's easiar to integrata into graphics, it
praserves tradition and culture, and it avoids confusion
with the two other KCCs (Kilmallie Community Council
and Company). It sounds less like a local-authority-run
establishment, and it better reflects what we really are -

a community hall.

R E E L

Some of you may remember CREEL from & or 7 vears ago.
Purely for fun, not for profit, Susie and Mandy brought
great wee music gigs to nearby places. Brilliant nights
with Tha Poozies, Donald MacMeil from Colonsay, The
Corn Potato String Band from the US, Saltfish Forty from
Crknay, our own local Fras band, and more...

Covid and other things intervened... and we went quiet for
awhile... Now CREEL"s got the opportunity to gat going
again, as avoluntear initiative within Kilmallie Hall’s fold,
enabled within the Heartbaat project. We'll be keeping
our strong core of traditional and contemporary Scottish
folk music, but venturing out into wider music and other
performing arts too. I support Live performance and
Kilmallie Hall at the same time, with something for
everyone, maybe & or 8 things a year to start with...

But here's the thing... the Hall can’t afford to take risks
and lose money on events... we need to be confident that
we can fill enough seats to cover costs, while paving
artists a fair fee.

Please help us build the confidence we need to start
booking gigs and shows. We probably need 200 people on
ouwr mailing list to feel reassured that least S0 folk will turn
out for any one event, confident that each event can at
least break even,

There'll be some complications, like having to change
email and website addresses, and having to roll the name
change out in lots of situations, but we're about to change
lots of that amyway a5 part of our Heartbeat project, so
now is definitely the time to do it.

We've applied to OSCR, the charity regulator, for the
necessary consent to change the name, We should hear
the cutcome by ¥ Sept. Butwe can’t just push ahead,
Constitutionally we also need a Special Resolution to
changa our nama, passed by Members at a General
Meeating. Members will shortly receive more information
and a formal notice of an EGM to vote on the resolution.

Extraordinary General Meeting
at Kilmallie Community Centre (smile!)
Monday 14th September at 7:00 pm

If the change is agreed at the EGM, we plan to bring it into
affect at our AGM, so0 here’s an early heads up of that too,

Annual General Meeting

at Kilmallie Hall (hopefully, smila!)

Monday 7th November at 7:00 pm
At both meetings, wea'll aim to gat the formal businass owvar
quickly, and use tha apportunity for a social cateh-up and
chance to air views on evarything that's happening at the
Hall [or Community Centre as the case may ba!).

Directors of Kilmallle Community Centre
Charity No 3C042509 , Company No SC404470

As a purely volunteer-led community initiative, we'll need
lots of halp with things like event publicity, setting up,
greeting an the door, raffla wrangling, refreshmeants,
genaral hasting and loaking after artists, clearing up
atterwards, offers of accommaodation for acts coming
from a distance. This is all part of tha fun. Together wa
can make so many good things happen at tha Hall.

email us at creelevents@gmail.com

to join our mailing list, and get first dibs at tickets.
We'd alsa lova to haar who you'd lika to 588 parfarm at
kilmallie, and how you can halp.

Some of the possibilities on the radar includa:

harmonias, tall tales and a streak of serious silliness;
French gypsy jazz guitar; mountain rescue puppetry; hair
tingling, ear-bogglingly good, the future of Scottish folk;
captivating balladry and stonytelling; pirate participation;
Ardnamurchan rap; and Glasgow's Audaciously
Tenacious Theatre,

Community Run Events and Entertainments Locally
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Your hall heeds you!

Wa urgantly need to expand our small team of volunteer ‘hosts’,

rEWIiN HENDERSON ’

L.

& GARY |NN55

‘.1

peopla helping us with opening and closing, greeting our non-ragular
users with a warm welcome, and guiding tham at the end of an event
to leave everything ticketyboo. Could be as little as half an hour a
month, or as often as you fancy, just helping us fill gaps in the rota.
It"s a very social role, a great way to support folk you know and get to
know new folk too, Hosting is critical 1o our ability to keep running...
just a tiny amount of time in return for making a huge difference to
yvour community, And thera'll ba cakea!

We're also reviewing our paid staffing needs over the coming weeks,
looking &t & range of options to resource diversa jobs like caretaking,
claaning, bookings administration, facilities managament,
development roles and 0 on. It's too early to say what post{s) we're
looking to fill, or what job descriptions might entail, but if vou're the
right person for any of them we're going to want to hear from you.

-

KILMALLIE HALL

It's an exciting time to be working for the Centre, i
Friday 4th Movembar - 7

30p
whether as a volunteer, an employee or freelance, - i

ﬂrb‘_ﬁ. GDH‘P

1
‘A
~

CelTRE

info@kilmalliscommunitycantre

(Jpstaged!

Huge thanks to Highland Council far
their grant of £7,202 to purchasea a
demountable stage. It"s afantastic
versatile piece of kit that will transform
all sorts of events and meetings that
don't have adeguate line of sight on a flat
floor and don't work well oin cur big
stage either. Think film shows, talks,
fashion shows, hustings, intimate

parformances (tha modular componants
can evan ba aasily arected by childran),
and the opportunity te have raked levels
makes it great for choirs too. Best of all,
we're adding ramped access, S0 no-
one’s excluded from performing or
speaking on stage, Thisis a great step
forward in making our facilities maore
inclusive and accessible

theatre and muslc gigs, children's

Heartbeat Hoolie

Crverheard at our Heartbeat Hoolie on 25 July:"I've not
had so much funinthis place for a very vary long time".

It was wandarful to see all ages spanning 10 decadas
having a great time together. The Ceilidh Trail gave us a
beautiful mini concert in the first half, then stormed it
after the break for the dancing... everyone's looking
forward to seeing and hearing lots more of these fantastic
six young local musicians in years to comea, And
remamber that you saw Eliza Moffat first at Kilmallia -
what a fantastic voica sha's gat.

Allin all a fantastic avening to launch our Heartbeat
prajact and to thank avanyana who wratea letters of
support to help us secure funding, and to thank all our
amazing volunteers. Sorry if you were too late to get
tickets - we were completely sold out - a real boost to our
confidence and determination to bring more nights of
great music 1o the hall,

And if you're wondering why a very large bird table took to
the dance floor, we had some fantastic raffle prizes - a
huge thank you to everyone who donated them, and to
everyona whao brought fantastic home baking for the
interval, And thanks to avaryone else who halpad an tha
night.

Looking forward to sesing what tattoo Jon's going to get
with his raffla priza vauchar :-)}
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areen Fiwgers

Now it's Autumn and time to harvest the efforts of our hard work. We have 2 Carrots ! | sowed the seeds in three trugs, same as last
year, didn't cover them so Blackbirds dug them up twice. Tried again, covered with Enviromesh, puppy sat on them, so | will be buying
carrots this year. Leeks have mostly gone to seed despite buying seed that supposedly stops the problem. Planted Brassicas,
carefully covered, Cauliflowers came to nothing but Cabbages are delicious, there is one solitary Sprout so it will be interesting to see
if it survives. Broad Beans were great, same with Charlotte potatoes and onions. Lifted onions when tops folded over, dried in
greenhouse and now hanging up in tight . Maybe try some from seed next year. Beetroot did well and have some pickled. Garlic did
quite well, have ordered Elephant Garlic and other bulbs so will plant about end of September and keep my figers crossed.

Now it's getting time to plan for next year. We put thick layers of cardboard between the veg beds, to keep weeds down, this worked
well, along with the shredded bark. Thinking of planting onions next year through black polythene, again to keep weeding under
control maybe do same with Leeks and Beetroot. Also planning putting leaf mould down along with some mulch and farmyard
manure.

| have taken lots of cuttings from perennial, also from Pelargoniums and Fuschias, plus kept seed from some annuals like Cosmos.
We have been very lucky to have no problem with drought , only had to water hanging baskets and window boxes.
Tomatoes are doing well, at least Sungold are pretty reliable. We tried a new one, Indigo Rose, almost black and supposed to have

good flavour , it produced lots of flowers, didn't taste of much to be honest.

Got the shed, gates, seats painted, some tools cleaned and put away, others will, be found in due course.
Enjoy the lovely Autumn days and ordering bulbs for Spring

_ G&T time o %
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Kilmallie Community Company

Tom Guisach Pinewood & Cnoc nam Faobh Oakwood
Notice of 2026 AGM & Agenda

Date, Time and Place
Friday 13th Nov.- 7:30 pm- back hall, Kilmallie Community Centre.

Members and non-members are welcome. Membership forms will be available for those wishing to join and offer their
support.

Agenda

1. Apologies.

2. Minutes of the last AGM. Copies will be available.

3. Progress Report.

4. Treasurer’s Report. Copies of the accounts will be available.

5. Election of directors — The current Directors are:-

Rob Cochrane, Nathan Berrie, Stuart Hood, John Ireland, Jaynie Ireland, Lisa Wharton & Simon Wells.

The board should have 5 or 6 elected directors plus one appointed by the Community Council and up to 2 coopted
directors.

We have vacancies for 2 elected directors.
6. AOB includes ;the overrun/oversail area for SSE, Date for future work party.

Notice of any other business can be given to the secretary before the meeting. Email pjbiggin@gmail.com
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CARE

LOCHABER

Community Car
Scheme Urgently need
Volunteer Drivers

Our volunteers provide a service for people who are
have difficulty accessing public transport. If you have
any spare time, we would be delighted
to welcome you to our team!

Please contact us to find out more about
volunteering, training and support.

We pay all out-of-pocket expenses.

kC{]” 01397 701222 10am - 2pm Monday to Friday

Charity No SC019863

Care Lochaber, Waverley House, High Street, Fort William PH33 6XX
Telephone 01397 701222 Monday to Friday 10am - 2pm
email: carscheme@carelochaber.org
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A huge thank you to our sponsors

* Laost, but certainly not least. & huge thank you to lots of generous individuals, and oll these businesses for their
support and sponsoring the newsletter to help keep it sustoinablel
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7\ BSW Timber

FERGUSON

TRANSPORT & SHIPPING

LOGIETIC SOLUTIONS, SUCCESSFUL WITH PARTHERS

Caol Launderette @

FORT WILLLAM LTD.

Usit 17-18, Ben Mevis Estats
Tel: 092387 TOO 350
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FOET WILLIAM, PCOTLAMD

Slipway Autos

Y
BREEDON

MAKING A MATERIAL
DIFFEREMCI

would you |like tO0 become a Sponhsor t00?

We rely on the contributions from owr business community
for the cost of distributing this free newsletter to every addreass in our areg,

We welcome sponsorship from oll businesses locoted in Kilmallie, or with principol key personnel
resident in Kilmallie, If you would you like to see yvour name or logo in print supporting your
community newsletter, please join with our current sponsors. Al donations, big or smoll, ore
hugely appreciated.

Please contact us at newsletter@kilmallie, cnm#ﬂ: for details,
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