COMHAIRLE COIMHEARSNACHD CILL MHALAIDH
KILMALLIE COMMUNITY COUNCIL

Draft Minutes of meeting held at 7.15pm on Monday 25 May 2026 at Kilmallie Community Centre

Present Apologies
Gwyn Moses (Chair) GM | Carol Anne Campbell (Treasurer) CAC
Russel Leaper (Secretary) — on-line RL
Lyn Kilpatrick LK
Cllr Sammy Cameron SC
ClIr Liz Saggers LS
4 x members of the community 2 on-
line)
1. Apologies
None

2. Declarations of Interest
None declared

3. Minute of meeting
The minutes of the meetings held on 27 April 2026 were agreed for accuracy.

4. Matters Arising
None

5. Treasurer’s Report
Not available.

6. Health and Social Care update

The recent Health and Social Care Redesign Stakeholder Group had provided an update that the
planning application for the new hospital had been submitted to The Highland Council and the
Outline Business Case had been submitted to Scottish Government — this set out the preference
for a core Rural General Hospital with intensive rehab and additional elective activity. It was
noted that the new hospital is still scheduled to open 2030, providing that progress to RIBA
Stage 4 is maintained on schedule.
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7. Blar Mor Liaison Group (BMLG)

The Health and Social Care Redesign Stakeholder Group had also updated on the resurrected
Blar Mor Liaison Group. An initial meeting had considered the terms of reference for this group
which included consideration of ‘health and social care solutions for the wider Fort William
area’. The Council had proposed the group meet bi-monthly and both stakeholders and NHSH
felt strongly that this was not sufficient. The membership pf the group also required review as
only certain community councils had been invited to the initial meeting, and no other
community stakeholders.

The overlap between the NHSH District Planning Group terms of reference and those of the
BMLG requires to be thought through and revised in relation to the ambitions for the
development of local care models.

RL noted that the community council can nominate unlimited community reps to the BMLG.
The current thinking is that the next planned phase of housing will go ahead, including housing
for NHSH staff to support recruitment at the new hospital. The current plans for the site will be
circulated. RL also noted there was still no formal announcement from UHI about the STEM site,
nor any updates on the bus route though a planning application had been submitted. The next
meeting is on 3 July 2026.

8. Banavie Notice Board

It was noted that the Notice Board at the entrance to the Neptune’s Staircase car park is in a poor state
of repair. RL to attempt some repairs before considering a replacement. It was further noted that this
noticeboard is under-used.

9. Annat Pier

ClIr SC had visited the site and been given a site tour by a Boyds representative. The site is being used for
delivering and storing materials for the Corran Ferry improvement project. The recent noise pollution on
a Sunday had been in spite of the planning conditions which prohibited activity on a Sunday. The
contractor had been referred to the Council for compliance arrangements as this had fallen outside of
the responsibility of Boyds. Boyds had advised the contractor of the planning conditions and are able to
monitor activity via a camera at the quay.

More generally, there was a query over whether there was a marine license in place for works at the
foreshore.

10. Climate Change
No update.

11. Any Other Business
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1. Banavie Lock

There has been a request for wheelchair access at the Banavie lock similar to that in place at Corpach
basin. Lochaber Environmental Group has sourced funding. RL noted the Community Council would
support this and signpost to Lochaber Disability Access Panel for compliance guidance.

2. lIce House

ClIr SC had received communication from a constituent about the condition of the Ice House which is
located on the Right of Way from Slipway Autos to the foreshore, is in the ownership of Boyds and
prohibits easy access through the right of way to the foreshore. Clir SC noted that it had looked
accessible on his recent visit.

12. Date of future meetings
e AGM Monday 24 June 2026 7.15pm
e Followed by regular meeting
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